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OBJECTIVE

e To improve team performance
by strengthening team and
individual contributions.

WHO SHOULD ATTEND

Owners
Supervisors
Managers

SESSION DETAILS

One half day session
Between 10-20 participants
Interactive, multimedia format

BENEFITS TO BUSINESS

* |Increases overall efficiency by
improving the way team mem-
bers interact and their ability to
solve problems

e Decreases turnover and oper-
ating costs by boosting morale
and productivity
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PROGRAM AT A GLANCE

Team Building Excellence focuses on how
individuals define themselves as part of a team and
how they can contribute to the overall success of the
team. This workshop coaches participants on how
to effectively communicate, build strong sustainable
relationships, resolve conflict and contribute in a
team environment.

Team Roles

Learn about individual and team member roles, how
to identify each member’s strengths and their
strategic importance to overall team performance

Team Building Best Practices
Discover how to build a successful team using a
proven 4-step process

Building a Progressive Team Environment
Explore how to craft a productive team environment
through effective communication and interactions

Benefits of Team Building

Learn how to leverage team strengths to enhance
morale, amplify output and improve relations with
other teams and departments
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